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Activity 4.2 Dissemination and Impact
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Activity Aims

	 	  

➢ To explore the possibilities for working 
with communities on disseminating 
findings across academic, industry, and 
public-facing contexts   

➢ To understand how to work with a Theory 
of Change 

➢ To explore approaches to project impact 
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Dissemination Group Discussion
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Why might we disseminate community engaged research? 
  
Who might we seek to communicate with? 

What forms of dissemination might we use? 

In groups use post it notes to record your answers to each question. 
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Dissemination  
Examples



Policy and 
Practice



Interested publics 



Wider public

Artworks from the 'Dispersed Belongings' research project 
(above and below)

Ancient History, Contemporary Belonging exhibition at 
Manchester Museum



Funders and stakeholders



Private and Public Stakeholders



Research community



Dissemination: PEAs in PODs

Website https://
peasinpods.mmu.ac.uk

Key Project milestones from 
personal account
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Example - Data from Linked in 
• First PEAS in Pods Post 2022 

• 2453 impressions  
• 9 reposts 
• 50 reactions



Impact Group Discussion
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What is impact? 

What is non-academic impact ? Can you think of examples?  

How do you build and capture impact in your research?
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Impact planning: theory of change

A Theory of Change describes your expectations of what will change as a result of 
your research. It is the hypothesis of what impact you expect to see, what indicators 

you can measure, and how you will achieve it

How I will 
get there?

What 
benefits 
would I 

LOVE to 
see?

What 
benefits 

would I like 
to see? 

What 
benefits do 
I expect to 

see?



Impact planning: Logic Model



Impact planning: pathways to impact

• Identify relevant stakeholders/beneficiaries 

• Plot activities and their outcomes 

• Seek resources, training and support as needed 

• Break the processes down into SMART tasks 

• Prepare to be flexible and adapt 

• Integrate this plan into your PDR, 3-5-year research 
plan, funding bids etc  

• Take the first step 

• Revisit and review your plan 
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Who will benefit from this research?

How will they benefit from this research?

What can you do to help this happen?

How will you prove these benefits have occurred?

How will you record and store this evidence?

Impact Questions
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Homework

19

➢Think about one of your current research projects 

➢Identify relevant stakeholders/beneficiaries 

➢Plan a series of activities  and their outcomes 

➢Consider skills and resources  you might need to successfully 
engage? 

➢For each activity design an evaluation plan – think about how you can 
measure change 

➢Map activities and stakeholders/beneficiaries 

➢Create your own theory of change model 
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Example – Peas in Pods Impact and 
Theory of Change
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Project Aims

To increase the public engagement and coproduction skills and confidence of PEAs through training, 
reflective mentoring and “learning-by-doing”. 

To increase knowledge about data-driven technology and AI research among community participants 
and hence create the conditions for community members to participate as active stakeholders in 
research and design processes. 

Demonstrate the benefits of coproduction methods to the GM R&D community, as a powerful way 
to align research to ethical principles and real-world societal needs, especially those of traditionally 
marginalised communities. 

Nurture sustained relationships between PEAs, research institutions and traditionally marginalised 
communities and embed such interactions into institutional research processes.
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Increased PEA 
confidence in Public 
Engagement and Co-

Production

Communities 
inspired research

Communities more 
confident to engage 

with researchers

Communities feel 
their needs are being 

addressed

Communities feel 
universities are more 

accessible

Research-community 
interaction 

embedded in 
research processes

Key Project Outcomes
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Impact Logic Model
Inputs

• PEAs, communities, team, advisors, partners, funding…

Activities
• Training, mentoring, community projects…

Outputs

• Training materials, Guild community, 12-month action plans, papers, reports, presentations, AI in 
a Box, communications…

Outcomes
• See previous slide ☺

Impacts

• Increased co-production; mutual benefits from co-production; increased skills (local, national, global); 
increased researcher motivation; increased retention; GM acknowledged as leader in co-production in AI/
data science; adoption of approaches by other HEIs; communities feel less marginalised…
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How will we know?

Community

PEAs

Team

Champion

UK

GM

Digital 
sector

HEIs
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